
WHAT’S NEXT IN THIS VOLATILE 
MARKET?

FORECASTING CONSTRUCTION COSTS, DRIVERS, 
AND DISRUPTORS FOR THE FUTURE 
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What Happened?



Current State



Mitigate Risk

TRUSTED TEAMMEP EARLY 

PROCUREMENT

EQUIPMENT EARLY 

PROCUREMENT

PROVIDE 

APPROPRIATE 

CONTINGENCIES

HOLD TIMELINES

COMMUNICATION FACILITY 

ASSESMENTS



NO!

Should I wait for costs to come down? 



Today’s Panel- Key Takeaways

■ Establish a Trusted Design 
Team Early and utilize Design 
Assist.

■ Develop a Detailed 
Preconstruction Schedule with 
an emphasis on Procurement.

■ Don’t be afraid to have the hard 
conversations.



QUESTIONS?



THANK YOU!


