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Introductions

Andrew Peterson, Applications Manager Andrew Jordan, Healthcare Design Principal Dave Warning, Healthcare Project Manager
Allina Health Wold Architects and Engineers Mortenson



Agenda

* Understand the Challenge

* Healthcare facilities are challenged with balancing patient and worker safety with
patient experience while they look to maintain, expand and improve their facilities.

* Learning Objectives
e Building the RIGHT team
e Understanding the impacts of lobby design
* Analyze secondary impacts
* Strategize a system-wide approach



Understand the Challenge

Impacts of lobby design on the safety and security of workers, patients and visitors
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Building the RIGHT Team

* Leverage Relationships
* Extract Experience
* Understand Capacity of Teams

* Engage Teams Early
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Investigation & Early Planning

* Analyze Lease Terms

* |nitiate Security Assessments

* Understand the Supply Chain Disruption
* Build a Communication Plan



Lobby Design

* Past
* Present
* Future




Secondary Impacts

* Code Restrictions

* Patient Experience

* Operational Flow

e Staff Training / Acceptance

e Positive Feedback — Real Events, Feel Safe
* Fire Alarm, Fire Sprinkler, Keying



System-wide Approach

* Design Reviews
* Site Validation

* Permitting

* Supply Chain

* Communication

Site Visits with Design
Team & Initial Estimates

Material Procurement
& Budget Validation

9 Site Phasing & Coordination

e Performing the Work



Execution

* Develop a Plan
* Manage the Process
e Out of Sight — Out of Mind

lPhase 1 - Hospitals / Clinics (No Doors or Card Readers)

JPhase 2a - Hospitals (No Doors)

fPhase 2b - Clinics (No Doors)

IPhase 3a - Hospitals (w/ Doors)

IPhase 3b - Clinics (w/ Doors)

fPhase 4 - Clinics (w/ Doors)




Questions

* Andrew Peterson, Application Manager — Allina Health
* andrew.peterson@Allina.com

 Andrew Jordan, Healthcare Design Principal, Wold Architects and Engineers
* ajordan@woldae.com

* Dave Warning, Healthcare Project Manager — Mortenson
e dave.warning@mortenson.com
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